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SUCCESSFUL CAREER IN COST &

- MANAGEMENT ACCOUNTANCY

By S.B. KHADKE

he Institute of Cost and
Works  Accountants  of
India is constituted by an
Act of Parliament, having its
headquarters at Kolkota, regional
offices at Delhi, Chennai, Mum-
~bai_and branches at around 99
ajor cities in India and abroad.
~_« The prime: objective of the
institute is to develop Cost and
Management - accountancy pro-
fession with the intention to serve
the society and the country
towards the achievement of high-
est . productivity with lowest
respurces through the techniques
of cost control and cost reduc-
tion.
~ Globalization and liberaliza-
tion has resulted in sharp compe-
tition by the industry. Cut throat
competition has results of quality
product with lower costs. Here
comes the role of ¢ost and man-
agement accountant. The cost
accountant develops the costing
systems by which the costs are
ascertained,  controlled - and
reduced. The professional ser:
vices of the cost .accountants
enables the industry to deliver
" quality product with the mini-
Aaum . costs. Unwarranted and
deserved costs are slashed,
i jections, wastes and losses are
zeroed and a better quality prod-
uct/service is delivered at lowest
costs. The Cost and Management
Accountant always -asks one
question -- Why? He suggests
better and alternative ways . for
reducing costs and enhancing
quality.

In fact, in real life, everybody
is cost conscious. We, in our rou-
tine life, are always endeavoring
our resources for better returns.

* Always it is our objective that
each rupee in our pocket should

-higher

bring higher returns. Thus there
is a cost accountant hidden in

‘every human being.-

This fundamental principle of
life is professionally implement-
ed by the cost accountants in
industry with the standard cost
accounting principles and prac-
tices. The costing profession
fetches yo

returns  fo
lower

inputs. Mir-
acles . - are
happening
in the are
of cost o
the  produc
and ser- §
vices. .

That's
why there is |
tremendous
sScape’. s for
this profes-
sion..  The
Cost  and |
Manage-
ment
Accountant
occupy top
ranking '
positions. in
government, big industrial hous-
es, and commercial organiza-
tions. In view of current scenario,
the services of Cost and Manage-
ment Accountant are indispens-
able. :

A Cost and Management
Accountant can undertake fol-
lowing assignments:

* Cost consultancy in the
areas of installation of costing
system, budgetary control sys-
tem, management audit, taxation,
project report and project financ-
ing, cost control and cost-reduc-
tion systems. ;

* Cost audit under section.

233(B) of the Companies Act --
105Gk <= 5

* Certification of cost and
other statements as required by
department of excise and cus-
toms.

* Excise audit under section
14-A and 14AA =
Apart from this, the industrial

: s world  pro-
vides great
employment
prospects to
the Cost

age is above
18 and grad-
uate of any
| discipline

4 have
completed

the graduation, are required to
pass foundation examination.
The foundation course covers
Fundamentals of Management,
Accounting, Economics, Mathe-
matics and Statistics.

The - graduation  course is
divided in two parts: 1) Interme-
diate and 2) Final. !

The Intermediate part has
again two stages- stage-I and
stage-II each stage containing 4
papers. *

Similarly Final part has two
stages- stage-I and stage-II, each
stage containing 4 papers.

- Each stage (for Final as well

as Intermediate) has duration of 6 .
months. So one can complete this

' course within a period of 2 1/2

years if he appears evéry exam
and passes it without failing any
examination. oy
While pursuing the study, the
student must undergo the practi-
cal computer training. ¥
There are number of examina-
tions available to the students
depending upon their basic/pro-
fessional qualification. i
Thus student has to undergo
studies of 16 subjects of various
areas such as Costing, Account-
ing, Economics, Finance, Infor-
mation Technology, Manage-
ment, Laws, Taxation, Opera-
tional Research = Techniques,

-Computer Studies etc. After pass-

ing through these subjects, the
student is awarded qualification’
of Graduate Cost ‘and ‘Works
Accountant. (Grad-CWA) in
totality, we can say that the grad-
uate is well equipped with the
rich knowledge bank of whole of
commerce and industry.

Cost of doing the course:
Nowadays, for professional
courses like medical, engineer-
ing, MBA, one has fo spend in
lacs. Everybody will be surprised
to know the cost of doing this
course.

For doing Foundation, Inter-
mediate and Final courses; total
cost is not more than Rs. 30,000/-
(This includes fees, books, study
material etc.)

One most important prerequi-
site is determination, honesty
with hard work and studies.

Dates of admission and exam-
inations: The admissions for this
course take place in January and
June every year.

(The writer is chairman of

Aurangabad Chapter.of Cost

Accountants, Aurangabad)
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