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Quarterly News Letter

From the Chairman’s Desk

Dear Members and Students / Friends,

Happy New Year2012 to all.

It gives me great pleasure to interact with you once again. After long
struggle over 25 years Government has at last decided to change the name
of the Institute from “The Institute of Cost.and Works Accountants of India”, to “The
Institute of Cost Accountants of India”. Tt is also good news from Mmlsl‘l’y of
Corporate Affairs about the establishment of Cost and Management Accountancy
Department in each company. This move of MCA is historical and lay down the
emphasis of Cost'and Management Accountancy profession. By this we will move
closerto stronger, more sustainableand stable growth.

A lifestyle that focuses on the reduction of the consumption of the Earth’s natural
capital is called sustainable living.

“A Commitment to Sustainability Benefits Both the Environment and the
Operational Efficiency.
; lies are justifiably anxious to redy

costs. But the problem with many cost-
) practice without considering their

25 ac ; ¢ short term eventually leak away. The
Iﬁmiasmagm@ corporate infrastructure and culture,

ea 1l after the recessionends.
. Faced with a pi eriod of sluggish demand and tight credit, companies are

now asking, “W i ﬁmdamenta]ly change so our cost reduction efforts work
today as wellas i
Traditiona

cost reduc

must be estabhshed before mlroducmg game- changmg
Wes‘l’here no accountability; accuracy; orway to evaluate cost
ofoperating costdrivers and linkages to financial plans

’]:liyre area num f steps compameg can takc immediately to move to sustainable
costreduction

If the spend culture i addressed, cost reductions won’t be sustainable By
“Sustainable Cost Management” we mean achicving deal sustainability by struuurmg

and infusing the desire forgperfex;mance excellence, and perfect compliance in both
client and suppher org@mza ions. For example, is there a healthy relationship between
client and sup}gher, is each organization getting what it needs, is there a structure to
suppeort the refauanshlp, is there a soph.lsncated predictable, m—magmble solutlon to
future pr

Sustamab"hly is arfanthecause alI the choices we pursue and all the actions that
we make today will affect everything in the future. We need to make sound decisions at
present in order to avoid hmltmg the choices of generations to come.

Come back to chapter, in the month of January we had conducted the “Investor
Awareness Programme on 8" of January, 2012. We encourage by energetic participation
for this programme. We also decided to take CEP programme on Cost Accountmg
Records Rules and a programme on TDS Awareness and Budget-2012 analysis in
February and March respectively. 53 rd National Convention -2012 is organized on 15"
to 17" of March New Delhi. I wish this convention to be a grand success. With these
words, I would to take an opportunity to wish best of luck to students for their result. I
also wish you all happy and blessed Mahashivratri.

CMAD YV Dabri
Chairman

Rohit Chambers, 4th Floor, Janamabhoomi Marg,
Fort, Mumbai - 400 001 DISCLAIMER : The views expressed by the authars & contributors are personl and do not necessary represent the views and should not be attributed to (CWAY o s argan:

How lang the Indian Accountants traternity will concentrate its brains towards direct taxes that too income Tax Act o



With great pleasure, the editorial board of
spandan is presenting the Jan 12 issue. We
have choosen 'sustainability of Business &
Role of CMA’" as theme for this issue.
Sustainability of business implies that such
business keepup going & growing. To keep a
business going & growing it requires
continuous supply of resources.

For creation of value for sustainable business. strong
regulatory frame is required. Corporate world should not shy

away from the regulatory requirements. Naturalresources are

limited & therefore their utilisation & reporting is important .
There should not be wastage of any resources. Environment

protection should be ensured. We CMA's have to keep tag on

utilisation of resources & ‘wastages of resources. To achieve
this , various additional measures arc to be applied in the
producnon processes which may increase the costs. If such costs

are charged on the products / processes / services price. w1]l‘

become uncompetitive and one will lose the market {0
competitors who arc not so mindful_to ; ;
sustainability. Resources are limited and
sustainable solutions. Sustainable solutions
'Need' and not as  “Costs. ‘CMA’s
ideas/methods of cost allocation/ Appo
take into A/C all relevant aspeets so that th
will not make ‘sustainable b; 1
aspect, [ want to put before CM/
crcatcd by ente;‘rprises amongst all

given to this aspect, the outcome will
“Angeragainst extreme inequalities”.
"Corporate Failures".
"Movements such as "occupy wall street” etc.
Different e holders are airing their views and
fingers  towar i (

increased. They have to think ob_yectwe &
Their core competencies will benefit all stakeholde:

Mr. Ashish Devde whose well wrltteni!
clsewhere,has  emphasized the importance of "t ab
Reporting". Sustainability report provides ar balanced
reasonable representation of the sustainability per!‘formance (6}

judging corporate social res
particularly CMAs — have to
sustainability so that they can
sustainability Reporting. y

In this issue we have given extracts
followed by two corporate entities in India.
for sustainability is another project of ce
Foundation — U. K. on sustainability. This project works with
Businesses, Investors, The public sector, Accounting bodies
NGOs & academics to develop practical guidance & tools for
embedding sustainability into decision- making & reporting
processes. CMAs have to keep intouch of these developments
and update their knowledge. This edition also contains good

articles for students. Students are advised to follow these
advices.
With these few words & I close my brief editorial.
CMA M. R. Pandit
Chief Editor

“Action is the foundational key to all success.” Pablo Picasso

D. Committee

Message from Chairman
P. D. Committee

Dear Professional Friends

Greetings for the new year- 2012 . The year gone 2011
is eventful & fortunate for CMA profession . I recupituate
the events of past year.

Amendment in the procedure for appointment of Cost
Auditor.

_ -Industry — ‘wise Cost Audit orders for regulated
industries & industries where products are required for
physical infrastructure development.

-Super cession of industry. wise Cost Record Rules &

~ application of principle-based CostRecord Rules.

-Amended, Cost Audit Report Rules etc.
- amendments have opened vast scope for
mg Et‘fem 5 as well as members in services. Ithas

for the profession continued in
& Works Accountant Act- 1959
of the Institute is changed to

Assoc,uy,e orFélan membershlp of the Institute
Institute hawa also published exposure draft of
nce Note on product Groups and Cost Accounting
ard -No.14 on pollution control cost for comments
ggestions . 1 request CMAs to study the same and

Accounts Branch of MCA-GOJ has issued
overing 9 industries under Cost Audit from
ing on-or after 1-4-2012 .

s 1ssue CMA MRP has written an article - A
with CMA Fraternity . All members are requested

holders of corporate world - Management, Share
ent, Tax authorii'i‘es society etc have great

ffbpics relarin_g to Cost & Management
t all members to mail their suggestions

cussion meetings.

I'close this message with a request to all the members
to pay membership fees for the year 2012-13 in time.
CMA Bisheshwar Sen

Chairman - Professional Development Committee

@iz It gETt are HEoraeaiu|

One good and noble son is better than a
U “Tagat Bled 71 9 I e

hundred sons. Only one moon lights the sky.
where as thousand stars do not. Similarly
one noble son brings fame and respect to
Samily than hundred fools

(2]



T & E Committee

Message from Chairman F.No. 52/26/CAB-2010

T & E Committee Govt. of India

Dear Members and Student Friends Ministry of Corporate Affairs

Cost Audit Branch
Happy newyear 2012!!! B-1 wing, 2nd Floor,
_ Paryavaran Bhavan,

1 wish all members, students and| ik CGO Complex,
readers of “Spandan™ very prosperous | ‘ h ‘ Lodi Road,
and peaceful new year 2012. We havel . -1 ' New Delhi - 110003

achieved a lot in year 2011 as “TEAM” 0= = Dated the 24th Jan2010
and we have lot of “TASKS” to perfonm,n 231‘2” n 4

“ORDER
ven bel{@w (Members / Concerned persons

Our sustainable growth is c_@nfmumg a

€ to

admission to Jan to June 2012 batch. W reques cferor
figure for admission for both the sem estera’%- gether for J’ ious products : Under relevant
2011. I am sure that in 2012 we shall 0 mar i xcise Tariff' Act, 1985 from

increase in trend for adm1s,51m1 calls for robus
and excellent infrastructure to cat;,r thes
professionals in terms of quality education th
overall personality developments. We aremal"kjmg on

task at Chapter level as well as at mstmﬁblﬂve'l‘

n u%;h ére:" i
needs to be done. e N ”
dall our final 7

’ﬁmduﬁme‘s: 1venbelo us tillnow 23 industries are
quﬁgﬂ by mandatory CostAudit.

J'_ﬁ Cotton, Silk, Woolen or Blended fibers/textiles.
'eeds & oils (including vanaspati)

CD

We have good success ratio
year students have got very goo
signand speaksin itself about effor
really appreciate their efforts on
Development Committee.

tallurgy of ferm% & non-ferrous

rvehicles 1 )

gineering machmery (including electrical
~ &electronic products)
2. This order w111 be appllcable in respect of each of
‘batch of @M mmencing on or after
dedicate-d co ator’s an they sha
training and resolve all issues related to’f‘ _
like books, classrooms , extra classes i

experts like CMA P.D.Modh, CMA M.S
able to achieve / exeeed our targets for Jan

: em the company s equity or debt
terms of student satlsﬁ@tmn and results of

or are in the process of listing on any
, ck in India or outside India.

As we do our effo chay al all j - I gstAudltgx should be as per procedure

intai ‘ \ CA General Circular No. 15/2011

will help them.

313,11 am w1thdrawn form the financial year
cqm;ggu@ing onor after 1-4-2012.

I take this opportunity to thank
editorial team to bring this informative ai
edition of *Spandan” in time forall of us. Happy read

CMA Rajesh Shukla
Chairman - Training & Education Committee

The world has already shifted its to focus

ey =7 Ry <o e & from compliance to performance & it will be
forer sivrens areT: RaeRe foren 01T T | in the interest of Indian Economy to focus
foren gryger faerm fore ok Sadt performance which is the only panecca for
e Srorg goare  fR o faremfafeT: wyg: 11 achieving competative edge.

LS:fq_!fiiljunh'-tﬁﬁ-mrW'erﬂg":!ﬂiﬂﬁ'ﬂbﬂiﬂl!!’éﬁﬂnﬂﬂ}ﬁf making it difficult for people to work - Late Peter Drucker



Contributions towards sustainability of Business
: Initiative of Indian Companies:

From Chairman's Address at 100th AGM of ITC Ltd.

Even more significantly, your company has demonstrated
outstanding achievement in the environmental and social
dimensions of the Triple Bottom Line. For the 9¢th year in a
row, your Company has sustained its "water positive'" status,
creating freshwater potential that is twice its consumption. For
the 6" year succession. ITC is 'ecarbon positive' sequestering,
twice its emissions. It has also been solid waste recycling
positive for 4 years now. As aresult your company is the only
enterprise in the world of comparable size to have achieved and
sustained these three global environmental distinctions.

There seems to be growing evidence that limifs to Sfuture
growth will be defined more by vulnerabilities flowing Jrom
social inequities, environmental degradation, and climate
change than by any other economic factor Adm1ﬁ:edly these
are global challenges and a result of faulty economic grow
models pursued over decades across the world: Yet, these
concerns are very real today and going forward can seriously
constrain the fulfillment of a nation's aspirations.

It is clear that we cannot address the challenges of'
tomorrow with the policies and strategies.of yesterday. The

global challenges of food, energy and water security, climate
change and sustainable livelihood creation will need for more

impactful and innovative solutions. It is no longer a debat,
about making lifestyle choices : it is about finding life
changing solutions required for the worla' s poor : 55‘
vulnerable. :

The growing discourse on sustainability challengﬁs has
sparked a welcome attempt to recast traditional means of
calculating economic growth. It is increasingly being felt that

GDP calculations must now account for the cost of
environmental degradations as well as its replenishment. This
new approach popularly known as the Green GDP is expected
to reflect the true dimensions of economic growth. It will also
provide policymakers as well as civil society a realistic
assessment of issues that need to be addressed for more
sustainable growth of the economy.

It abundantly clear that the challenge before India is to
enlarge the size of its Green GDP while accelerating the
creation of sustainable Livelihoods. L.ong term sustainability
of growth of the Indian economy will depend on how
effectively the twin task is achieved.

Work life balance is fallacy. The happiest & most satisfied
human beings don't spend their time and ener gy on leisure
activities but on work. "It is critical point for leaders to
reognise"

Sustainability of Business - Pfizer (I) Ltd. Initiative

Pfizer has contributed towards environmental sustainability,
We use the latest technology in water recycling and disposal
and it also purifies water for use in the plant rather than
depleting scarce clean water resources.

Further, with the aim of reducing green house Gas(GHG)
emissions and saving fossil fuel, the in-operation boiler at our
plant was refitted to run on Bagasse Briquettes. This is a
renewable fuel derived from agro products. The project has
been registered with UNFCCC (United Nations Framework
Convention on Climate Change) under CDM (Clean
Development Mechanism) for claiming carbon credits.

Through Community Outreach programs, a continuous
endeavor is made to involve the local community in aspects

* such as Enyironment Protection, Pollution Control, Waste
Management and Water & Energy conservation. A focus is

given to water conservation techmiques like rain water

ging local fresh water pools. Activities such

as tree planta,uoﬁ free health check-ups and supply of free
iﬂm:redlcmas are condueted in association with NGOs. All these

measpres have begun to promote a sustainable development
and environmental conservation in the surrounding
community.
Clean Energy
- Bagasse Briquette, a renewable and environment friendly
sources of energy, is used as a fuel with the aim of reducing
en House Gas (GHS) emissions and saving fossil fuel.
: sse is derived from agro products. Since it does not
- any sulphur, air pollution is reduced and it is also

51bie torecoverextra heat from exhaust gases.

" The fuel yield 6 to 10% ash as product of combustion,
wlut:h being non hazardous, can be used for land fill or in low
cost constructions. With the use of Bagasse, Pfizer’s fuel bill
hasreduced to almost half at prevailing prices.

From : Director's Report F. Y. 2008-09

By direcily reducing our impact on the environment as
well as he_lping our customers reduce their environmental
impact by brings to them products & solutions that reduce
their energy consumption. By helping customers become
energy efficient, we help reduce costs & enhance
compelitiveness .

Mr. Tom John Stone
Presi. & CEO SKF Group

farzn azfer fararamenter ararenar |
UTACATGAATAL (01 STATEH oa1: qRaa | |

Knowledge gives discipline from discipline comes
worthiness, from worhtiness one gests wealth, from wealth
(one does) good deeds, from that (comes) joy.

Success it not a matter of being The Best & Winning the race. Success is a matter of handling the worst and still finishing the race



CII Findings on status of Cost & Management Accounting
in India.

-Lack of standardized approach of collection, measurement
and reporting of Cost.

-Development of Cost & management accounting systemin
most companies - more by hindsightrather than on fore sight.

-Low level of awareness:

» Onlatest cost & management accounting tools

» Ontheimpending ramification of WTO and IFRS, Y1

- No mechanism to disclose key cost management tféjnd‘s’to:J
stakeholders.(Pakistan mandated d % f Cost Audit
Reportin public domain,) ; P

Proposed structure of reporti
performance oversight mechanism and
board level. y

IFAC- Inter
2009)

*

ional Good Pract

Costing fgr decisionsupp
improvement, value crea

bz

evaluating and improving costing organizations
extema‘jﬁ;reporting and providing assurance
stakeholders

The CII findings highlig
of & improvement in cost
industrial and service sector, Cor
is Cost Accounting & its various
implementation of systematic Co cou g
prerequisite to the Management Accounting. Systematic
approach to Costing system is lacking, In many well known
companies the financial Professionals lack the knowledge of
Cost Accounting System Cost Accounting standards and
Generally Accepted Cost Accounting principles. Therefore
many financial Professionals equate Cost Accounting system

jith Cost Estimate. Cost Estimate is final destination for them.
Because of lack of clear cut ideas about Costing, Cost
techniques & their utility, they are unable to advice their bosses
forimplementation of adequate Cost Accounting system. Apart
from this, some finance professionals are creating a bogue in

oF T

s bettr o lose a bilion dolrs than a good ight's leep.

the minds of industry leaders that by
implementation of Cost Accounting
system, vital information will reach to
competitors & thereby some industry
leaders vehemently oppose the idea of cost
Audit & Compliance Audit. In this respect 1
remember an incidence when a well known company with
sound-eost Accounting System made a proposal of lending the
Services of its Cost Accountant to its competitor so that the
competitor wil e able to calculate correct Cost & thereby
avoidc

avo ut«th:o‘rf?ccgﬁg_@ﬁgnu

the recent developments in Cost Accounts
v ce that it has addressed

ns to cost Records & Cost
nt has:

Wi

nch B o S
rneticaﬁ%ecﬁtic
Audit. To achi Ve this govi

duced Common:Cost Accounting Record
for certain Regulated industries where
i structure such has
e industry specific

a confidential, pro

OI15]

thenticating compliance Report, ]
iployment are autherized to authenticate con pliance report
ompany where they are employed. i

fore doing Cost Audit
uld acquire thorough
oS, processes invo.

y industry, the
lowledge of the
R.M. used etc.

Cash book/Bank
re are Cost Records
. consumption Report,
:achinery utilization report etc

the “Process Flow" of the

ave adequate knowledge of CAS &
¢ applied to the particular industry. He
ough the Financial Records to convince
that CAS & GACAP are followed in financial
accounts. It will be risky to take financial accounts at its face
value. He has to scrutinize accounting of transaction of R.M.
Purchase, salary wages payments etc.

Cost Auditors' greatest professional knowledge/skills will
be tested while preparing Performance Appraisal Report for
the management. It should be his endorse to give value
Addition to the client from the cost Audit Report. In addition to
the Management, Cost Auditor is also responsible to other
stakeholders & he should never loose this aspect while

al



performing cost Audit.

Compliance Report: While discussing with financial
professionals & their bosses, it is noticed that they are taking it
very lightly. “Compliance™ is taken as very routine matter. But
“compliance” denotes installing Cost Accounting system
which is based on CAS & GACAP. CMAs in practice and/or in
employment authenticating the “Compliance Report” have
greatresponsibility. They have to minutely verify all records &
if necessary suggest change in the system & records. They
should convince the company bosses the nec ity of principle
based Cost Records & its utility. There will be resistance to
change But we as CMAs have to d@ this task CMAshave'to

rise to the occasion. If they do this it will certainly benefit the

corporate sector & make it achieve “Sustainable Business”.
I am sure if India is successful in implementing “Cost
Audit” &
world leader in this Endavour.

successfully strike a balance be V
relationship with their busines
trust and respect, while ma
independence; and fiduciary stewat:
the stakeholders of the business. Ach1ev1
however, been made more challenging by
scandals of the past decade and the subsequent incrs
focus on governance, controls, and reportmg 2

 Mark Lubie

From Professional Accountant in Business to
learning how the business ran at the ground leve
how the various departments of our business’ ted.”
result,  was able to help these departments and[challenge th
to be better Too rmmy fmance and a(:countuig ptofessm

management, skill are h:gh]y useful. We also want 0 ensure
our finance professionals have a very good understanding of
the global business and its value chain, that they are good at
strategic planning and have well-rounded partnering skills
such as communicating, influencing, and negotiating skill to
make a significant difference to our business. Understanding
the organization’s priorities and having clear knowledge of
how we deploy the business plans in practice are also important
priorities at the moment.”
John MecLafferty,
Head of Professional Development for Finance Rolls- Royce.

“Compliance Report” mechanism, it will hse theA

CMA Profa sion - Few thoughts of
"MA A. N. Raman

From SAFA presxdent CMA A.N.Raman’s interview by
Deepak k. Bhatt of “Industrial Economist™

IE: Your view on the future prospects of the members of the
Institute of Cost and Work Accountants of India (ICWAI).
ANR: Growth is no more dependent on availability of capital.
Drivers of sustainable growth along with good governance
require a different level of emphasis by managements and
functional heads. The finance community is yet to take interest
in development of performance management tools with the
platform of cost and management accounting. This is where I
seea greatrole for the profession.

Using Bloom Taxonemy.of Competency, we need to work with
the stakeholders and define the various levels of competency

* instead of chuggmg along with legacy models. If we can do

this, a whole new world of oppxmsumnes to create value will
unfo ld befor&us.

developments ﬁf the field of cost and

. led by management schools have
sy and excellence into the subject
d taxes. The sfructure of ICWAI

AFA roduces the largest pool of quallﬁed accountants
] erms of research publications, we have
. A member of TASB said, our role is

h technical skill creation proccss though we have
nal thoughts of creating knowledge pools for working

ST 2 T 3 Feret Foft awAct o,
YeBg AT o oA FET, AT HOTw dAgal oied,
Wﬁmm@ W?Svj?raﬁaiﬂ
GTETRIET SOOI 52 7 oTea el ool G,

WW@WI””
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SUSTAINAI fILITY REPORT[NG AKey to diﬁferennaﬁe your Busmess

Companies are increasingly disclosing their social and  framework that is widely used around the
environmental performance together with their financial world. It started with a vision of a

reporting. Good communication helps to manage the sustainable global economy where
expectations of a wide range of stakeholders - investors,  organizations manage their economic,
auditors and regulators to non-governmental organizations and environmental, social and governance
the media. _ performance and impacts responsibly and
Non-financial reporting, such as Sustainability and CSR report transparently. GRI has a mission to
reporting, is a fairly recent trend which has expanded over the’ ~ make sustainability reporting standard practice by providing
last twenty years. Many companies now produce aniannual guidance and suppmt to crgamzanons It’s about disclosure of
sustainability report and there are a wide array of ratingsiand™  organization’s ~economic, environmental, social and
standards around. There areavanetyofreas@n\sﬂtatcompames ance pbi'fopmq.nce in credible way and subsequently
choose to produce these repo : s to identify business risks and opportunities to the
intended to be “vessels of transpat ! :
Here are some focused g ) : Ipin ‘Why we eed GRI Reporting Framework?
understanding Sustainability Reporting in a simplemanner: G € fran:iégy k. to report orgamzatmn s
Q: 1 Whatis Sustainability Rep i
Sustainability reportin cess for publicly disc Tt 1o fram rkand consﬁtﬁs;pfthreeparts—
an organization’s economic, enviro ita . u
performance. Many companies find tha
alone no longer satisfies the needs for sharel
communities and other stakeholders for inforn
overall orgamzanﬂgial perfonnmce
Through sustainability reporti
progress against performance
achievements, ‘but for enwronm

ciples. It provides
s can dlSCIO@ their sustainability
er. Orgamzatlox:"?f any size and type
assess their performance indicators
ental, and social domain. Organization
well-being. C .%anctal report based on GRI

A subtamablhty report comp form v bility 1 g framework can be considered as
company, prog!ctlvely and beyondregulatl actsr ; : ¢ output a ‘with applicable standards and norms.
towards the en ‘works rs h report can be used to demonstrate organizational
equitable and%u‘busmess practlces : mmnent to sustainable development. It can also
and services with lower impacts on the natural eny y and quantitatively used to measure and compare
Such a report orn ensﬁiﬁi)mem social and

4

helpmg tackle aﬂamate-change issues, ating for the '+ 5 Do the Guidelines help to explﬁe the value of a
poor’”, F

Best-in-class reports mention wi aw ! ] : - value of a company is not always contained in its
are sourced from, and openly discuss sustail 1ssues i ( rep! Significant market walue derives from

hand (e.g. diversity in the werkferee, over:

footprint, safety performance, labour conch o)

chain), along with the a iated “re

the best reporting organisatic

performance against global peers.
Q :2 What are the benefits of ‘based sustainability reports in
There are multiple benefits to both report p ﬁeat extent. Sustainability reportmg

1‘¢P01't readers. Forreporting organizationsit provides a ’. ! new e-ca tandard practice for global companies and

assets su\h as reputation, cagacny to innovate, and
1 to social well-being. Preparing a sustamabxhty
R Gmdelmes will help to identify various
s value that are not always apparent
ieial performance.

SUStamﬂblllt)’, brand and reputation enh arts; need to adopt GRI based sustainability reporting
differentiation in the market place, protection from brand framework positively.

erosion resulting from the actions of suppliers or competitors,
networking and communications. CMA Ashish A. Devdhe

For report readers, it is a useful benchmarking tool, _
corporate governance tool and an avenue for long-term B B YF BIA A UF, TAUA A A M9 Hitord-

dialogue with reporting organizations. ) AA i B,
Q:3Whatis GRI? ) S%H% ARV F § W &
The Global Repoting Initiative (GRI) is an organization 3)) ol a1 A Trd FiooN. i T IEed & HiEe @ ga

that produces a comprehensive sustainability reporting oAl % WAEEE S B o, 0t STt /g

*If we do not change our direction, we are likely to end up where we are headed * John Cage



Lookouts and Attitudes in becoming a Professional like a Cost Accountant/Chartered Accountant

Like all other respected writers (some of whom are too
senior). who have wrote articles, in previous editions along with
this one of SPANDAN, covering various topics relating to
academics, which have in fact being extremely beneficial to all
the readers thereof, I won’t be covering any typical topic here.
Instead, I shall be covering some non-academical essentials
which I believe, a candidate should possess in becoming a
professional. 1 hope the readers would find a connection
somewhere, within the under-mentioned text. e

1. Selection of a professional course shoule ade
the candidate himself : The decision“WhetherI would like to

do a professional course” should be that of the candidate himself
/ herself- it should NEVER be%ﬁu@omebody else’s w1shes gr, . sit

his/her directions.

2. Knowing exactl what au‘ld
professional and liking the same: It is bet
acquires the knowledge about what he/she shall
doing asa professmnal as eaxly as possmb,le It i

and doesn’t yield best | Tesults' It is suggc
should, over a period of time, decide 10 hims
is comfortable in working for hi 1.€,
or for others (i.e. getting into servic
has achoice in this respect.

3. The three steps toward
Execution and Revision” shoulg
The candidate '

efforts usually Y turn out to be a waste. Th ans designed b

candidate should ALWAYS be practical- impr:

NEVER recommended A 5-day week for worki
go! Moreover, mmf. me in the ;

el

obs&rved that doing work regularly is better
be forc exam, where the can

common news from both the newspape
understanding how a particular text can be expres ed

In addition, dictionaries may also help the cause. It’s no use that
candidate cries over his/her inability in English- because that's
the mode it is to be expressed in (specifically excluding here
those candidates pursuing CA course and have opted for Hindi
Medium, as allowed)

6. Don’t involve in comparison with others: The candidate
should never try to compare himself / herself with others, since
strengths and weaknesses of everyone differ. However, this
does not preclude anyone from resorting to joint study which
involves solving queries through mutual efforts.

2t the canehdate

7. Notes for the subject are desirable :
The candidate should avoid mugging up the
text, as this leads to a “FULL. STOP” to an
answer where a particular sentence in between
is forgotten. Taking out notes is predominantly
necessary and beneficial for subjects involving lots of theory.
Suitable notes for a particular subject may be drafted as per
individual requirements. Additionally, it proves of immense
help for LAST DAY REVISION purpose. It is rightly said
“Writing once isas gnod as reading thrice”.

8. Updation ‘to_the schedule and avoiding monoton
ilta 2 It is not at all sufficient that a schedule is
prepared - and folfbmed regarding “What is to be done”. It is
equally important that necessary and periodical amendments be
kzep the SChedule upddted and take cogmzance

ecause it is easier to do the same
than in the night when the body and
schedules dretoﬁeclosed by 7 p.m.

mmnntments be avoided to enable
“on the target. Always remember-"Some
gle are going to give life-long benefits”.

s of no use to ery over spilled milk! Candidates should not try
reasons for “Why he / she couldn’t’~ instead he/she
energy in finding “how he/she can”.

‘om routine is required: It is
' that candidates study all the time, with
d for Family, Leisure, reé.llar functions and
s and the like. The extent within which it is to
.of crucial importance- it shouldn’t override
ed goals. Even close- contcswcl Cricket Matches, a
g F1 Race, a decent TRP ea.mmg daily soap, movies can

: For cmckmg a professional exam,
eii’eve u;»,xfumself / herself Coaching

[ me way or the other. TRUE, there is no fixed format
or formula for getting success in the professional examinations-
but some simple measures and suggestions do often help indeed!
By God’s grace, my parents’ well-wishes and well-wishes of all
the near and dear ones along with such simple measures, I am
able to clear all my examinations until now in first go and I pray
thatitremains such throughout!

I wish all the aspirants of these esteemed professions “BEST
OF LUCK” for their forthcoming examinations.
Arjun Apte (Grad CMA)

Knowledge i of o valus unless you put it into practice - Anton Chekho o



“Sustenance is growth; since those who will sustain will Electric Power and fossil fuel are present

grow. Survival is of fittest. T ; power sources. With increasing activity it is
In the following paras we will discuss, what business  difficultyto depend upon them. Business
shall do to sustain. has to look foralternatives 1 . . N on

Mckinsey’s 7s Model consider “Strategy™ as first Parameter for  Conventional Energy for survival Solar
Power, Wind Power, Bio-diesel etc

2) Continuous Replacement of existing Technolo
Since, knowledge is increasing in all fields mcludmg

s ‘ ‘.« 18 Technology,.busmess should have mind set to invest in
' o) = ~acquirin ne%v technology /Machines etc. for survival.
System S ) afe ement

es are very. gonsmous now any neghgence will

Shared ' ness. (say Union Carbide in India). For

. Values |

rial, labour, utilities etc.
‘products will become

Fors
to take care o

-of any business, > natur St mer.
e elements shown cKinsey ;  Bus tomer. Give what

Out of this “Strategy” is first elemen
survival of business, -~ ‘ 7) § I xperhse core comp cy.
: pme ngfu Cumpetency is key for survwa%. uture projects
rogramme for the profi shouldaxm at

istainability of the business. |

IRATH el y'
Strategice Management "6) Deployment of techniques like Six sigma, Activity

Since business survives by taking new projects in long run -Based Management, TCM etc. .
as replacement of existing set up or addition to it. We shall 7) Strategic alliances to start new processes or revamp
discuss sustenance of projects in future. EeXISting processes.

We have to recognize that since world is changing the Keys for Survival
Project Selection and Management of time in future will be 1) Becosteffective and inexpensive.
differ from current thinking and practices. 2) Go forlow Capital Base —expand Step by step.

For any project to sustain in future following points need to 3) Useadvance technology and update regularly.
consider: 4) Beenergy efficient.

1) Using Non conventional Energy. 5) Increase speed of dehvery

 Difficulties strangthan the mmd as labour daes the body - Seneea o



6) Good customerrelationship. » ° Wﬁy is the media here 50 ueg-;ztivé?

7) Human capital to be conserved acquired and developed. e Why are we in India so embarrassed to recognize our

8) Financial prudence. own strengths, our achievements?

Meticulous enterprise management and focused strategic e We are such a great nation. We have so many amazing
management are not domain for big business alone. Medium success stories but we refuse to acknowledge them.,
and small scale units are required to learn and use them for Why?
survival. Honest business have better chances of survival over e Weare the first in milk production.
dishonest. : o Weare number one in Remote sensing satellites.

Role CMAs e Wearethe second largest producer of wheat.

Sustainability of organizational success is an integral e Weare the second largest producer ofrice.
part of business strategy and CMA-plays a key role in the There are millions of such achievement but our media is
process. Sustainability has three drivers: o onlyobsessed in the bad-news and failures and disasters.

1) Economic Viability Wﬁiel’rwgﬂiscus_ggghlﬁ‘é’fo‘fg. _ .+ .. Why are'we so NEGATIVE? Another question. Why are

2) Social Responsibility which is ¢overed by g@ﬁ;m&ﬂ 0 We, asan; 50 obsessed with'. foreign things? We want
corporate Governance Frame work. | foreign TVs, we wﬁﬁﬁ:,f(l)reign shirts. We want foreign

- .
th?a\i%ur government is inefficient.

thatour laws are tooeld.

at the municipaLl‘;iQ does no pick up the

time.
For Business

3) Environmental Respogcgziﬁ&l'ity- @%ﬂ?ﬁiﬂns oﬁ‘our ~ techo Iogy.

\ \

: $ayWhat do YOU doabout it?
Don’t just ha\ﬁgjcareer or academic g to choose a govemmc%.';t and after that
a balanced, su i

successful. Balanced means ensuri sit back wanting to be pampered and expect the
relationships, mental peace are all in good order. rament to do every thing for us whilst our contribution is
There is no point of getting a promotion on the da; tive. We expect the government to clean up but we
breakup. ... i iV i alloverthe place norare

p to pick up stray piece of paper and throw it in
railways to provide clean bathrooms but
he proper use of bathrooms.

The article is highly thought inductive, calls
of introspection and pricks one’s conscience

Shopping is not
“Life is one of those races in nurse
run with a marble in a spoon kept in
falls, there is nd*fgoint coming first.
health and relationships are the marbl

worth it if there is h : ng LF. Kennedy’s words to his fellow
the success, but this relate to Indians. ... ‘ASK WHAT WE CAN DO
alive, will start to die. ) DO WHAT HAS TO BE DONE TO MAKE
One thing about nurturing /

AERICA AND OTHER WESTERN
DAY -

validity. If we are lucky, we may [z :
years is just 2,500 weekends. Do we reall
worked up? ................ It’s ok, bunk a fe 58
low in couple of papers, goof up a few interviews,
fromwork, fall in love, little fights. with your spouse.
We are people, not programmed devices........." ;) “Don’t be
serious, be sincere.”!!

TGRS, "SI PT HI 2
A student gets a quarter (knowledge) from his teacher. a AT S aTE AT’

quarter by his own intelligence. A quarter from his fellow A St Areavar St ot o twaee, awE g ot dreridant a
students and a quarter in due course of time UpEIEEI & 7. 31 ATV el Siegra 2 dea A’

God, our Creatar, has stored within our minds and persanalites, great potential strength and ability. Prayer helps us tap and develop these powers ©



The heading itself welcomes all the ‘New Comers’ who
have selected CMA Course wisely, as it has a large
exposure now a days. They must be having different
feelings, questions in their mind for which this
‘Get...Set...Go!!!!” Will help.

Now question comes How to Start 22?2 A journey of a
thousand miles must begin with a single step. A bad beginning
makes a bad ending and a hard beginning make the good
ending. For better beginning read this ‘Smart Steps tosustain
and be compatible for this course.

e Start simple- Obtain all relevant mfﬁrmauon about
course requirements, Keep motivaters around. you, Follow
your teachers, what they are e@nveﬁmg yﬁ&,'ﬁ‘ﬂders
materials, understand requirement .
course. These things give you that k@gﬁ going.

e Keep learning- Read and try to ake in everything
can. Only you can understand and not others.
learn, the more conﬁdent_you become in

whether employe@ or smdcnt whe
outside....This is time to
encountering obstacles, you wa
what works to get over them.,

o Stop thinking - Just do.
particular subject lacking, try
else. Something trivial even, then ;
momentum to begin the more important stuff. And no
think on what Zyou are lacking. Acting is more importa
thinking.

o Know yourself

study system to sustain and go long. “ORDER’.
‘0’- Mood- Set Positive mood for yo
Selectappropriate tin i
‘R’- Understand & R
understand in a particularunit, ) A
manageable group of C??S%‘ﬁ%
and put what you have learned into: ycaur
‘D’- Digest- Go back to what you di not
reconsider the information. Refer expert sources (e.g. o
reference books or seniors)if you still cannot understand it.
‘E’- Expand- In this step, ask three kinds of questions -
concerning the studied material;
1) How could I apply this material to what I am Interested
in?
2) IfIcould speak to the author, what questions would I ask
or whateriticism would I offer?
3) How could I make this information interesting and
understandable to me and other students?
‘R>- Review- Go over the material, topies you have
covered. Review what strategies helped you understand and/or
retain information in the past and apply these to your current

ecall- Mark auly info!

o WEH @5 B, ol St & at B ot o

le?ﬁ < pgrfeotjp“il'
o~ “uﬁderslg.nd the information in it. Your only goal is to

A Category of fees

studies.

Teach what you Know- Find someone
who doesn’t understand the topic and teach it
to them. This exercise forces you to organize. §
Spending five minutes explaining a concept
can save you an hour of combined studying for the same effect.
This will improve your soft-skills too.

Build a Large Foundation - Readmg lots and having a
general understanding of many topics gives you a lot more
flexibility in finding patterns and metaphors I new topics. The

moreyou already know; the easier it is to learn.

is in Your Head - Having beautiful notes and a
lighted textbook doesn’t matter if you don’t

d qhef mformamgn soit will stick with you for
ents “testszand life. Tlliqn t be afraid to get messy when
g out ideas on paper ‘and connecting them in your

m%tﬁﬂ and‘Pooks asa me@,um for learning rather than

what you don’t undmtand —No one has a
heart. Its better always to ask what
ourselfasmall kid who is eagerto
beheve meyo i i

: GO for your ultimate goal then
‘ h happiness and satisfaction. Best
k. .SmlleForever .and GET... SET.... GO.. !

Amit A Devdjle (Grad CMA)

ATTENTION MEMBERS m
Revised | _embemmpmee :

The fees payable by the members of the Institute have been revised
by the Council with effect from 1" April, 2012 from the financial
year 2012-13 on wards as follows:

Amount Payable
Associate Entrance Fee Rs. 1,000/ (one time)
Associate Members Fee Rs. 800/-p.a.

Fellow Entrance fee
Fellow Membership Fee Rs. 1,500/-p.a.

Certificate of Practice Fee Rs.1,000/-p. a.

The fees payable by the retired members entitled to pay at reduced
rate in pursuance of Regulation 7 (4) of the Cost and Works
Accountants Regulations, 1959 with effect from 1 April, 2012
from the financial year 2012- 2013 on wards shall be as follows:

Rs. 1000/~ (one time)

Category of fees Amount Payable
Associate Membership fee Rs. 200/- p. a.
Fellow Membership Fee Rs. 375/- p. a.
Chapter Membership Fees Rs. 400/- p.a.

dep g wpa § | St =



 Taxability of Lease Line Services und

Leased Line charges are paid by various companies in foreign
currency against receipt of leased line services from the
service provider situated outside India. In many cases the
services are received from group companies wherein the
Service Charges are negotiated with the Service provider
based on the global usage by the entire group and later on the
charges are allocated to respective users based on actual usage
by them.
The issue involved in was, whether the above
covered under reverse charge mechanism
Finance Act, 1994 read with Rule ﬁ% ) (
Tax Rules 1994] and is coyere. lunder which C
service. ﬂ}. -
The Leased Circuit services presently
Telecommunication service. The
Telecommunication Service@ﬁﬁnder,'{?
“telecommunication ﬁice " means serv.
description provided by means of any transmissi
or reception of signs, signals, writing, in
intelligence or information of any naiure
optical, visual or ot
including the rela
eapacity for si
person who h
to sub-section |
1885 and inel
(i) voice mai
services, radi

) (iv) of the Se

w

%
-

ther electro-magnetic. m
d transfer o j
transmissio

transmission ¢
and outbouni
international
(iii) cellular m
access'to and u
transmission of
roaming service
destinations;

(Iv) carrier services i
[Tacilities to originate,

cireuit, data cireuit or atelegraph circuits
(v) provision of call management services fo !
call waiting, call forwarding, caller identification, 1 ay
calling, call display, call return, call screen, call blocking,
automatic call-back, call answer, voice mail, voice menus and
video conferencing;

(vi) private network services including provision of wired or
wireless telecommunication link between specified points for
the exclusive use of the client;

(vii) data transmission services including provision of access
to wired or wireless facilities and services specifically
designedfor efficient transmission of data; and

I service referred t

'se Charge

(viit) communication through facsimile, pager, telegraph an
telex, but does not include service provided by-
(a) any person in relation to on-line informarion and database
access or retrieval or both referred to in sub-clause (zh) o}
clause (105);
(b) a broadcasting agency or organisation in relation to
broadcasting referred 1o in subclause (zk) of clause (105); and
(¢) .any person in relation to internet telecommunication
in sub-clause (zzzu) of clause (105);
‘definition for getting classified under
vice the service provider needs license
fis0 to sub-section (T) of section 4 of
5

As per' the

m% : 1In case ?eiv1ces a i ]
Cgfﬁlition of .+ islocated broad and n ly are not covered under the

lar No F.No.137/21/2011-
y 15, 2011 clarifying the taxability in
al Private Leased Circuit (IPCL) charges
even theugh said service is getting covered
| Services, the service tax liability
gory “Business Support Service”,
Iness Support Services covers,

rvice.das services provided in relation to
Z cludes evaluation of prospective
processing of purchase orders and
tformation and tracking of delivery
j ics, customer
nd processing
al assistance in
ce and pricing
ices and other

= For the purposes of this clause, the expression
al support services” in_clufi%s providing office
office utilities, lounge, reception with competent
o handle messages, secretarial services, internet

ation rules given under the Finance Act,

265A of Finance Act States that,

Classification of taxable services

(1) Far the purposes of this Chapter, classification of taxable

services shall be determined according to the terms of the sub-

clauses of clause ( 104) of section 65; '

(2) When for any reason, a taxable service is, prima facie,

classifiable under two or more sub-clauses of clause ( 104) of
section 65, classification shall be effected as follows.—

(a) the sub-clause which provides the most specific
description shall be preferred to sub-clauses providing a
more general description;




(b) compasite services consisting of a combination of different The ‘triple bottom line® refers to an orgamzatxon social,
services which cannot be classified in the manner specified in environmental and economic performance. The term was
clause ( a), shall be classified as if they consisted of a service ~ developed to ;1:];7“’ the relanonémp bet:cveen ?tL;smes‘s&:l;e
o o c . - . ; ; mim te ple
which gives them their essential character, in so far as this ~ °Ommunity and the environment. Corporate experts ra
L : J bottom line” as one of the most effective frameworks for
criterionis applicable;

: : _ ed in i helping companies achieve sustainability.
(¢} when a service cannot be classified in the manner “At its narrowest, the term ‘triple bottom line’ is used as a

specified inclause ( a) or clause ( b), it shall be classified under framewark for measuring and reporting corporate performance
the sub-clause which occurs ﬁ rst among the sub-clau mawﬁnch: against economlc social and environmental parameters. At its
equally merit consideration.”’; ‘ broaﬂﬁss, th# i is used to capture the whole set of values,
Sub-section 2(a) of 65A clearly states that m;:ﬁke the servxce is s and processes that companies must address in order to
getting covered under one orfnore. category of the:seivice harm fé’sulﬁnv&;g from their acgwtles and to create
the same needs to be c]ass1ﬁ%un er ca nden ume?tql value.

. ‘ ,lcty the economy and the
specific. o on the economy-and the
In the above case the lease line se on the "g)pbal ecosystem, whose health
covered under Telecommunication Serv1 ate bottom’iﬁe (Ehkmgton 1997)
of the circular one can note that in fact '
accepted by the Department in the instan
that the leased line services .are
Telecommunication Services. Therefo |

n line is about amorgamzatnon s impact on
impactnot only on ’s shareholders, but
ne s,,;suppherstand the community.

ncorporates issues of public health,
yeial j Justxce A

y

under the license granted under i Nice : i

(I) of section 4 of the Indian Te 5 1 ‘ vironmental Management is a key determinant to
leased line service provided by f i ] |
under Telecormnumcatlon Servi
Based on various representations from the In

has again looked into the matter and issued a letter E.
137/21/2011 — Service Tax dated December 19,
accepting the €Ironeo
clarified that thg classifi
Business Support Services is incorrect. °
the service tax liability will not arise on the I
taken from the Fenelgn Service prowdqg&
have been better lf‘the government would
circularitself rather ﬂi&n issuing a clarificat

ottom line looks at the implications of
'CEs consum energy use, pollutants and the effect of
ﬁrm on ecological integrity. It incorporates efficient use.of
al resources and efficient environmental pzanagement
‘onomic Bottom Line {
m line. focuses on economic
ploym‘ent_e] generation and

o and international focus on sustainable
ent has mcreased pressure on industry to follow this
om approach. The costs involved in following
2d to be balanced agamst the possible benefits
brand value and repuiatxon better relationship
umnes and better ﬁess to investor capital.

Cm} uted CMA M. R. Pandit

b
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@Al A= u=, Al AR et ® |
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Thinking should become your capital asset, no matter whatever ups and downs you come across in your life ®




Aurangabad Chapter of Cost Accountants Results
of December 2011 Examination Course

"Toppers" of ACCA
Foundation

1. Sayli Patil 1st

2.  AnkitPardeshi 2nd
3.  Kunal Pujari 3rd
Inter Complete
1. Suresh Jadhav st
2% Sachin Gesavi 2nd
3. Vikram Raje ‘Scd
Final Complete

1. Nijamudoin Ansari st
2, Babasaheb Kalwane 2nd

3.  Abhishek Deulgaonkar 3rd

I would like to introduce th@) .
ICWALI profession. ICWAI is highly reputed
and noble profession, also play, a51gn1ﬁcant

So, I chose to become an ICWAI an
of this chapter.l worked hard so g -
ICWAI foundation with glorious marks. @@ﬁ‘qs the _
rule to achieve success that is “Hard work hasmo substifs ,te’
Therefore, awmd shortcuts. And I feel so © ged to say that
chapter plays zlmaj orrole of guldmg students. Institute cha
taught me to give my 100% in my studies and to
qualitative time rather than quantitative time
have cracked ICWAI foundation 1S
so [ thank chapter for their strong sup Ipp!
really good, they make us aware of our/str
overcome our weakness, Therefore, I thank a 2
and the chapter. e = R

I passed the fomdatlon ‘course with 234 marks
in my first attempt, I wouldlike to tﬁmk all my
teachers and chapters staff for their supj 1
For better results always first go @ongﬁ?ﬁum
modules and then go for other reference books

Aﬂﬁgj_ligrde_sy :

I'had joined this course with determination that |
I'will crack the foundation level and I did it in
first attempt.

This success gave me a lot of confidence for
my future studies. Chapter lectures made my
learning easy. But after all there is no excuse
for seif study and hard work.

Kunal Pujari

Thinking should become your capital asset, no matter whatever ups and downs you come across in your life

THE INSTITUTE OF COST ACCOUNTATS OF INDIA
(Statutory Body under an Act of Parliament)

53+ National Cost Convention — 2012
Vigyan Bhawan, Maulana Azad Road, New Delhi- 11003

SUSTAINABILITY FRAMEWORK
Integrated Reporting, Imperatives For CMAs
On 15, 16* & March, 2012
Hosted by:

Northern India Regional Council 3,
Institutional Area, Lodhi Road, New Delhi- 110 003
Tel.: 011 -24602281, 24622158, Fax: 011- 24644630

E- Mail: ncc2012@icwai.org,
nce2012@nirc-icwai.org
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OIS -BIE Al & S 0 e 37l aroet gt Iw e @R d qrEr
AT G AT o Ford 37 e ) T 5 b g 3 o ot
AT TS | 370 gl b arer Ay, o & o 31y, ag uelt
T g et STielY, BR & YR A 3 aTe Mot el Mdwd
Ah-319 FeaTal)... 2qe 2w el 1 e veel ¥, a8t wEwgyl £....
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Half Day Seminar on T

Union Budget-2012 — Panel Discussion fﬁ@fsﬁsﬁlﬁﬂ?ﬁﬂ?
and Critical Analysis of Tax Changes

We are pleased to inform you that the Aurangabad Chapter of Cost Accountants & Chamber of Marathwada Industries &
Agriculture have organized a Half Day Seminaron “Union Budget-2012— Panel Discussion and Critical Analysis of Tax
Changes”

Date + 21st March, 2012 (Wednesday)

Venue . Conference Hall, Mahsul Prabodhini, Behind Govt. Milk Dairy, Jalna Road, Aurangabad.
Timing : 230p.m.to5.30p.m.

Speakers - CADinesh Supekar (PWC & Company)

Direction Taxation : CASandeep Mukherjee (PWC & Company)

Indirect Taxation : CMAS.R.Bhargave (CCM—ICAI & Tax Consultant, Pune.)

The broad outline of Seminar is as follows

1. Industry Perspective — To be addressed by Captains of Industries. 2. Critical Analysis of Tax Changes by- 3.Experts
Comment —Senior officers of Customs Excise & Income Tax. 4.Question Answer Session.

Your are requested to attend the Seminar,

CMA Dnyanesh Dabri CMA Namdeo Kuyate Mr. Mukund Kulkarni Mr. Milind Kank
Chairman, ACCA Secretary, ACCA Chairman, CMIA Secretary, CMIA
Note : No Entry Fees for this seminar. CMA Members will be eligible for 2 Hrs. of CEP.

For Details Contact:

Aurangabad Chapter of Cost Accountants, CHAMBER OF MARATHWADA INDUSTRIES AND
A-9, Chetan Super Market, Trimurti Chowk, AGRICULTURE

Jawahar Colony, Aurangabad -431005. Bajaj Bhawan, P-2, MIDC Station Road,

Tel. — 0240-2321828, 2351848, Aurangabad - 431005. Maharashtra (India)

Mobil:- 09423147312
Mail; aurangabad@icwai.org
Website: www.icwai-aurangabad.org

Tel: 91-0240-2324509/2355090, Fax: 91-0240-2333029
Email : info@cmia-aurangabad.com,
cmia.ofﬁce@gmail.com,mia_abd@sify.net.in
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If undelivered please return to :

Aurangabad Chapter of Cost Accountants
Flat No. A09/10, II Floor, Chetan Super Market,
Near Dr. Hedgewar Hospital, Trimurti Chowk,
Jawahar Colony, Aurangabad - 431 003.

Tele / Fax : 0240 - 2321828, 2351848,

Mobile : 9423147312

E-mail : aurangabad@icwai.org

Web site : www.icwai.org
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